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FOREWORD

Modern business is hinged on infrastructural facilities like electric power,
Transportation and modern Telecommunications. After a rather long but careful
period of planning, the Nigerian government has started a process, which is akin
to a revolution in these and other priority vital sectors that are widely known to
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Undoubtedly , Nigeria has experienced tremendous progress since the return of

the country to democratic governance in 1999. This was nade possible by

governmentz késolve for progress, sound macroeconomic policies, a plethora of

reforms within the context of the National Economic Empowerment and

Development Strategy (NEEDS) initiative, the Millennium Development Goals

(MDGs), and the implementation of the Policy Support Instrument (PSI)

framework. Also, the Financial System Strategy (FSS) 202Mblueprint will be used
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financial centre
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May 2007 and provided a strategic framework for the economic transformation

of Nigeria within the framework of the 7-Point Agenda which focuses on the

sectors that are critical to the sustainable development of the economy. The

sectors include: Power and Energy, Food Security, Wealth Creation, Transport,

Land Reforms, Human capital development and the Niger Delta and a strong

passion to fight corruption in all its ramifications through upholding the

sacredness of constitutional processes, democratic principles, rule of law, and

respect for human rights, transparency, and accountability.
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prerequisite for achieving its long term development objective, Nigeriaz BDI

profile must be urgently raised. This became even more compelling when

viewed against the option of external borrowing experimented and jettisoned

wbUT w- BT 1 UPEzUwl RUI UOEOQWET EQwl RPUSwW3T PUwOI EY
savings or pay greater attention on attracting FDI. It is against this background



that Investment Promotion should take centre-stage in current efforts to
transform the economy and place her on the path of rapid and sustainable
growth and development if the objective of the 7-Point agenda and the Vision
200 2020 are to be realized

Investors now have renewed confidence in our country as a safe and profitable
investment destination. Nigeria is relatively a challenging business environment
but the potential rewards are high and obviously the highest in Africa. The
Nigerian Investment Promotion Commission had, in recent times positioned
Nigeria as a preferred FDI location. The NIPC has remainedin the vanguard for
1 OT ECEDPOT w- Bl Icihate hadving FdéstablidHed)its uole as the pivot
and flagship of investment promotion and facilitation in Nigeria, the
Commission now enjoys tremendous goodwill, recognition and respect fro m
various stakeholders in acknowledgement of the giant strides it recorded in
recent times.

Giving the initial misconception, misinterpretation and resistance to past efforts
to establish a OneStop-Shop in NIPC, it is easy now to appreciate the level of
courage, tact, decorum, team work and cooperation that was employed to ensure
its successful takeoff and effective running of the Centre in its third year of
operation. The year 2007 being the second year of the establishment of One Stop
Investment Center (OSIC) witnessed an upsurge in the activities of the Centre
both in volume and quality of services rendered. It rendered services to a total of
one thousand and six (100§ Companies compared to seven hundred and seventy
(770) Companies serviced 2006.In 2008 the Centre operated with sixteen (16)
Agencies with an increase of 51% over the previous year in the services rendered

Services rendered were Technical Information/Advice, Incorporation of
Companies, Granting of Permits and Licenses as well as faciliations on behalf of
investors.

A study by Afrinvest West Africa Ltd . and Standard and Poors shows that as at
November, 2007 returns from the Nigeria Market was the highest among African
and Middle East emerging market with the exception of Zimbabwe. The re port
indicated that investors made 63.3 percent from the Nigerian market behind
Zimbabwe that is driven by hyperinflation with 93.4 percent

During the presentation of the 2008 budget, President Umaru , UUE w 8 E 7
was delighted to report that our economy ha s been one of the fastest growing,
not only in Africa but also in the world. Based on current trends, real GDP
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growth for 2007 and 2008 is set to average 7.0% per annum, much better than the
performance of the previous two decades when GDP growth averaged 3.0% per
annum. Significantly, this rate of growth has been much higher than our
population growth rate. This has resulted in a sharp increase in GDP per capita
after a prolonged period of stagnation, from about US$400 at the turn of the
century to well ov er US$1000 by the end of 2007.

The innovation of Business Beakfast sessions of Mr. President with investors
introduced by NIPC and also being a key member and secretariat of the
Honorary International Investors Council ( HIIC) in Nigeria, the Commission has
taken advantage of the opportunity it offers to push through reforms, advocate
investment friendly policies and more importantly , ensure hitch-free clarity on
the various incentive packages available for investors.

The achievements recorded in 20062008 could be assessedhighly satisfactory
given the paucity of funds for program implementation in the Commission. The
outlook for 2010 looks brighter, more so that the economic programmes of the
present Administration and the implementation of the Seven Point Agenda of
President Umaru Musa Yar,Adua have begun to manifest positive dividends in
the critical areas of the investment climate and substantial reduction in the cost
of doing business.

Also critical to the anticipated improvement in the quantum of FDI, Nigeria
expects to rake in, has to do with current efforts to set up Investment Promotion
Agencies and One-Stop Shops by various States as well as the restoration of
Investment Promotion at the centre-stage of National development Plans.

We wish to place on record the support from the Federal Government and also
thank all agencies in the public and private sectors that partnered with the
Commission or with whom we have interacted during the period under review .

While acknowledging the efforts of the Management of the Commission for the
successes andand the excellent work, | recommend this report with confidence
to readers.

Chairman
Governing Council , NIPC



STATEMENT OF THE EXECUTIVE SECRETARY/CEO

Nigeria has a bright future on th e world stage, the notable macro-economic
stability achieved over the past few years is being translated into improvement in
the quantum and quality of FDI attracted. Reforms of investment related laws
foreign investment, promote openness and generally made investment
environments more favourable for inward FDI. Nigeria is establishing itself as a
fully democratic and free -market reformer.

In Nigeria well -run businesses generae returns that far exceed returns on
equivalent investments in other markets with similar risk profiles - a
demonstration that while the risk levels may be considered high, the superior
return levels are even higher. In the context of the global financial crises, Africa is
rated the most favourable investment destination. Nigeria is ranked first
followed by Ethiopia; South Africa etc (Africa Rainbow Consulting) Nigeria has
the highest Return on Investment (Rol) in Africa (35% - 45%) generally (70 ¢
100% insome sectors)

UNCTAD reported that for the third consecutive year, global FDI inflows rose in

2006¢ by 38%¢t to reach $1,306 billion. The growth of FDI in 2006 occurred in all
three groups of economies: developed countries, developing countries and the
transition economies of South-East Europe and the Commonwealth of
Independent States (CIS). Gobal FDI inflows also rose in 2007 reached $1979
billion, well above the previous all -time high set in 2000. The increase in FDI
largely reflected relatively high economic growth and strong corporate
performance in many parts of the world. Reinvested earnings accounted for
about 30% of total FDI inflows as a result of increased profits of foreign affiliates,
notably in developing countries.

However, due to the financial and economic crisis, UNNTAD z téport indicated
that global FDI inflows fell from a historic high of $1,979 billion in 2007 to $1,697
billion in 2008, a decline of 14%. In developed countries, where the financial
crisis originated, FDI inflows fell i n 2008 by 29% mostly due to crossborder
M&A sales that fell by 39% in value after a five-year boom ended in 2007.
Whereas in developing countries and the transition economies FDI continued to



increase, posting a 17% to $621 billion. By region, FDI inflows increased
considerably in Africa (27%) and in Latin America and the Caribbean (13%) in
2008, continuing the upward trend of the preceding years for both regions.

In the first half of 2008 developing countries weathered the global financial crisis
better than developed countries, as their financial systems were less closely
interlinked with the hard -hit banking systems of the United States and Europe.

In 2006 Nigeria attracted US$14 billion, while in 2007; the country attracted
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2008 Nigeria was at the top of the ten Africa FDI recipient nations with over

US$20billion followed by Angola and Egypt. The 2008 performance has

launched Nigeria as the 19" highest recipient of FDI in the world.

The ethnic conflicts and youth restiveness in the Niger delta affected the level of
the crude Oil production. These socio-political conflicts coupled w ith the election
tension aggravated the problems of insecurity and hence the uncertainty in the
domestic business environment which in turn impacted negatively on the inflow
of FDI. Towards this the Federal Government has stepped up security in the
region and the youths in that region are being empowered to engage in
productive ventures.

Consequently the year 200 was a challenging one for the Commission, in view
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potential Investors that due to the transition election. Consequently the

Commission had to seek a new direction and evolve new strategies to fulfill its

mandate to offer effective and efficient service delivery to meet the need of

investors. Key reform measures were undertaken to position it for the

attainment of its mandate:

A Process reengineering to ensure, simpler, clearer and investor friendly
procedures and requirements were undertaken.

A Reduction of fees chargeable for registering new businessesto bring down
the cost of entry

A Undertaking registration of new businesses within 24 hours

Improved after care services

A Targeted investment promotion activities to countries that demonstrated
confidence in Nigeriaz Uwl EOOOOPEwWUI | OUOwET 1 OEEwl UES
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As result of these efforts, the Commission registered a total of 332 new
investments in 2007 as against 202 investments in 2006 representing an increase
of 64%. In 2008 108 newinvestments were registered. This is attributable to the
global economic meltdown. In the same year, 23 companies were granted
Pioneer Status incentive. A total of $146.62 million FDI was recorded with a total
equity of 1.74 billion and employment level of 3,817.

I wish to acknowledge the efforts and personal interest of President Umaru

, UUE w8 EUz E U Ethe ih@eaibedt>clthé ih support of the Seven Point

agenda and being pursued passionately by his government. It will facilitate the

attainment of - D1 1 UPEzUwi EPUwWUT EUIl wOi wbOUI UOEUDPOOE
globalize economy and portray Nigeria as a preferred and profitable investment

destination.

It is pertinent to also mention the unquantifiable support of NIPC Governing
Council that consists of very successful industrialists, captains of industry and
technocrats. As a council of highly accomplished Nigerians, it has provided the
much needed strategic direction which was blended with the support of
Management and staff of the Commission to record the achievements
enumerated.

A few years ago, areport such asthis would have been dominated by invesU O U U 7
complaints on macro economic policies and insinuation of lack of commitment of

our leaders. With the giant strides already made by Federal Government, the

private sectors arenow taking the lead.

| therefore invite you to explore, through this repor t. Some of our modest

contribution to national development i n the competitive business of investment

promotion, and to also get a clear picture of the positive impact of the

government reform programme UOw x EUUPEUOEUOQaw Ul 1 w8EUZEEUE
commitment to the rule of law, political reforms and anti -corruption stance

which has significantly earned Nigeria the confidence of Investors. The result;

Nigeria made it to the league of 20 most recipients of FDI in the world.

Engr. Mustafa Bello, FNSE
Executive Secretary/CEO



1.0 EXECUTIVE SUMMARY

The Consolidated 2006-2008 Report of the Commission is put together to
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stimulating the growth of industrial concerns in the ¢ ountry. It also serves as a

parameter for future improvements in service delivery in the Commission and a

catalyst to guide government policy on investments.

Giving the initial misconception, misinterpretation and resistance to the past
efforts to establish a One Stop Shop in NIPC, it is easy now to appreciate the
level of courage, tact, decorum, team work and cooperation that was employed
to ensure successful takeoff and effective running of the Centre in its second
year of operation. The year 2007 beiry the second year of the establishment of
One Stop Investment Center (OSIC) witnessed an upsurge in the activities of the
Centre both in volume and quality of services rendered. It rendered services to a
total of one thousand and six (100§ Companies compared to seven hundred and
seventy (770) Companies serviced 2006.In 2008 a total of 768 services were
rendered with information dominating the services rendered in the centre and it
accounts for 74.9% of the whole services rendered, the issuance of Business
permit followed at a distance of 14.1%, incorporations recorded 8.7% with
immigration services at 2.3%.

The report identified the efforts of Government in creating enabling environment

for the growth of private enterprise in the country. And the commitme nt of the
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businesslike operation to improve the quality of its services and also enhances

its capacity for service delivery that would be a match for any Investment

Promotion Agency (IPA) in the world. It also aptly covers the activities of the

Commission bringing to the fore its achievements and challenges during the

reporting period.



The role of the One-Stop Investment Center (OSIC) in fast tracking the
actualization of investments in Nigeria especially in the area of entry
permits/approvals and sectoral information and guidance on investment
opportunities are highlighted .

Also enumerated are the global FDI flows and the inflow of FDI into African and

indeed Nigeria, establishing UT T w OPOOw ET UbPIT 1 Ow - BT 1 UPEzUw x
sustainable economic growth and increase in FDI inflows. Government reform

agenda and the deregulation of the economy, the development of the non-oil

sectors and the ongoing privatization of state-owned enterpri ses have equally

been discussed

The outlook for 2009 and beyond is promising considering the achievements of
the previous years and the ongoing review/development of Vision 20:2020, the
tenacity with which government is implementing the 7-Point A genda esecially
on power, corruption and corrupt practices, rule of law, wealth creation, electoral
reform and Niger delta.

Also contained in the report is the presentation of the various activities of the

Commission during the reporting period, clearly highli ghting achievements and

new initiatives by the various departments/Units in the realization of the
"O000PUUDOOZUWEOUxOUEUI wOEOCEEUI wEOGEWOENI EUDYI



2.0 INTRODUCTION

Corporate Annual Reports are expressions designed as part of acountability and
transparency in the conduct of the corporate activities of organizations. This is
even more compelling when it involves a public sector agency.

With fierce competition for FDI , increasingly countries worldwide are becoming
more proactive and creative in their investment promotion strategies. The NIPC
has positioned itself as an effective and successful Investment Promotion Agency
(IPA). Benchmarking itself among the best in Africa and beyond The
Commission has been innovative in rendering superior investment facilitation
and aftercare services so as to maintain a competitive edge and acquire a larger
share of the global flow of FDI to Nigeria. The strategy employed by the
Commission which found expression in the 3-year strategic plan and capacity
building programmes brought about positive attitudinal changes on the part of
management and the staff of the Commission.

Investment promotion and facilitation are critical to economic growth of any
nation because of their contributions in the creation of an enabling environment
for FDI. It has been established that FDI contributes to GDP and GNP, helps in
employment generation and human capital development, promotes economic
stability, import substitution industrialization, acquisition of modernt echnology,
sustainable growth and development, and improves the credit worthiness of
countries with friendly investment climates. These conform to the goals and
objectives of the Seven point Agenda and the vision 262020.

The current global economic meltdown/crisis provides Nigeria with an

opportunity to offer itself as good alternative destination for FDI given her

profile as the most profitable, liberalized and safest economy in Africa, as

recently confirmed by , T UUDPOOQw+a O0ET Ow OOl w brianci& bridw P OU OE 7 |
advisory company, to the effect that Nigeria is the least risky economy in the

World.



The compilation of this reports by the Commission provided the opportunity for

a self evaluation to ascertain the attainment of set targets, corporate perfamance
and articulate further areas of improvements in service delivery including
internal process re-engineering, alignment and realignment of policies and
strategies. The report, which is the result of collective efforts of the Governing
Council, the ES/ICEO, Management and the staff of the Commission, highlights
the achievement and institutional challenges during the reporting period. The
report also sets the agenda for Investmentpromotion and facilitation in 2009 and
beyond.

The objectives of the repo rt among others include:

I. To articulate the key activities of the Commission in 2006-2008

il. To highlight landmark achievements and matching the challenges with
achievements.

iii. To track and evaluate compliance and due diligence in the
implementation of polici es and programmes as defined by the three year
strategic plan.

iv. To evaluate the performance of NIPC during the period under review
against its mandate and core objectives.
V. To present a report that would offer management and Council the

opportunity to review , appraise priorities and strategies adopted
between 20® -2008 against actual performance with a view to improving
during the years ahead.

Vi. To publish a report for interested stakeholders to appreciate our modest
contribution to National economic growth.

In the last four years, NIPC witnessed real transformation that was characterized
by process re-engineering, alignment and realignment of programs and systems
as well as the streamlining and mainstreaming of investment Promotion and
Facilitation policies and programmes. It was also a period of proactive
repositioning of NIPC to play its role as the pivot and flagship of investment

promotion and facilitation in Nigeria, and effectively deliver on its mandate.

Finally, this report should be regarded as an exercisein accountability and report
of stewardship by the Commission to its stakeholders; as collated, analyzed and
presented by Corporate Development Unit. While accepting responsibilities for
errors in this report, we welcome comments and observations that will enhance
the quality and content of future reports.

1C



Amos Y. Sakaba
Director & Chief Operating Officer, OSIC

3.0 CORPORATE PROFILE

3.1 OURVISION :

To be the Preeminent Investment Promotion Agency in the Emerging Markets .

3.2 OUR MISSION:

To proactively Position and Promote Nigeria as the Preferred Investment Haven.

3.3 OUR MANDATE:

The Nigerian Investment Promotion Commission ( NIPC) is the agency of the
Federal Government established under the NIPC Act 1995.

The Commission is mandated to encourage, promote and co-ordinate investment
in the Nigeria Economy. The enabling law empowers the Commission to grant

approvals on fiscal concessions on industry related incentives such as:

0] Pioneer industries;

11



(@)
(b)
(c)

(d)

(e)

(f)

(@)
(h)

3.4

(i) Local raw material utiliz ation;

(i)  Export oriented industry;

(iv)  Implant training;

(V) Investment on infrastructural facilities;

(vi)  Research and development;

(vii)  Investment in economically disadvantaged areas; provided that the
fiscal incentives for which approvals are given shall be for tax
concessions.

Attract investments in and outside Nigeria through promotional means;
Register and keep records of all enterprises as applicable;

Advice the Federal Government on policy matters including fiscal
measures designed to promote the industrialization of Nigeria.

It is the duty of the Commission to serve as a coordinating and approval

center at the Federal level, for all governmental approvals with respect to

the establishment and operation of industries or business undertakings,

and with respect to the operation of governmental measures and schemes
aimed at promoting investments in the country.

Collect, collate, analyse and disseminate information about investment
opportunities and sources of investment capital and advise on request, the
availability, chance or suitability of partners in joint -venture projects;

Identify specific projects and invite interested investors for participation
in those projects;

Initiate, organise and participate in promotional activities suc h as
exhibitions, conferences and seminars for the stimulation of investments;

Maintain liaison between investors and Ministries, government
departments and agencies, institutional lenders and other authorities
concerned with investments;

OBJECTIVES OF THE COMMISSION

In line with best practice and to ensure a sustainable, dynamic and effective
investment promotion, the following are the main objectives of the NIPC:

12



e To project Nigeria as a safe country to invest in and prosper

e To highlight in vestment opportunities in Nigeria by sector.

¢ To identify Nigerians who will invest in these opportunities.

e To empower Nigerians to invest.

e To identify and encourage targeted countries and groups outside
Nigeria to invest in the economy.

e To portray Nigeri a as objectively combating corruption advanced
fee fraud, and improving infrastructure.

e To position NIPC to effectively facilitate investment promotion in
Nigeria.

3.4 (B)THE INVESTMENT POLICY THRUST OF NIPC ARE AS FOLLOWS:

0] To position Nigeria as an attractive and profitable investment location
for both domestic and foreign investors by taking advantage of the
recent Investment policy review of Nigeria by UNCTAD.

(i) To target, promote and attract value-added investment projects into
priority sectors of the economy in line with the 7 -Ponit Agenda.

(i)  To positively harness the role of FDI in the rapid transformation of
-PT1TUPEZUwi EOOOOAaWEOEWOEOl w%#( WwEWYDPEE
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(iv) To contribute to efforts aimed at promoting non -oil sectors for
sustainable economic growth and development.

(V) To champion reforms and policies aimed at substantially improving
-PT T UPEZUw BDOYI UUOI OUw EODPOEUI w i OUwl OI E
competitiveness.

3.5 ORGANIZATIONAL STRUCTURE O F THE COMMISSION

The Commission is structured to operate with three core operational
departments, three support departments, One Stop investment Center and ten
service Units in the office of the Executive Secretary/Chief Executive Officer.

3.5.1 NIPC GOV ERNING COUNCIL 2004 -2008

e Mr. F.O.A Ohiwerei, (OFR)

13



Alhaji Aliko Dangote (CON)

Chief (Mrs.) Salome Jankada

Mr. Jim Ovia

Mr. FBO Odimegwu (CON)

Mr. Kalus P. Wachsmuth

Mr. Femi Otedola

Executive Secretary, National Planning Commission
The Governor, Central Bank of Nigeria

Permanent Secretary, Federal Ministry of Commerce and
Permanent Secretary, Federal Ministry of Finance
Permanent Secretary, Ministry of Foreign Affairs
Permanent Secretary, Interior Ministry

Engr. Mustafa Bello, Executive Secetary, NIPC

NIPC GOVERNING COUNCIL (2009 TO DATE)

Chief (Dr.) Emmanuel Chukwuemeka Iwuanyanwu -
Alhaji Umaru Dangaladima
Member
Chief S.D. Lot
)
Mr. Peter Onwusanya
2
Mrs. Maimuna Sanda Aliyu
2
Chief Barrister Ugochukwu Okeugo
2
Mr. Agboola Alausa -
Executive Secretay,National Planning Commission
2
The Governor, Central Bank of Nigeria -

Industry

Chairman

Permanent Secretary, Federal Ministry of Commerce and Industry

)
Permanent Secretay, Federal Ministry of Finance
)
Permanent Secretay, Ministry of Foreign Affairs
)
Permanent Secretary, Interior Ministry -



Permanent Secretary, Federal Ministry of Tourism, Culture and National

Orientation

Executive Secretary, NIPC

?

NIPC MEMBERS OF MANAGEMENT UP TO 2008

Engr. Mustafa Bello
Dr. Ghaji Bello
Mr. Stephen Amase

Mr. James Ebueste
Relation

Mr. Adesoji Adesugba

Mr. A.S Hassan
Development

Mr. Amos Y. Sakaba
SecretaryCEO

Executive Secretary/CEO
- Director, investor Relations
Director, Finance & administration

Director, Policy Advocacy and External

Director, Investment Promotion

Director, Human Resources

- Director, Office of the Executive

CURRENT NIPC MEMBERS OF MANAGEMENT

Engr. Mustafa Bello
Mr. Stephen Amase

Mr. James Ebueste
Relation

Mr. A.S Hassan
Development

Mr. Amos Y. Sakaba
COO (0SsICO)

Hajiya Ladi Katagum
Nr. Reuben Kifasi

Executive Secretary/CEO
Director, Finance & administration

Director, Policy Advocacy and External

Director, Human Resources

- Director, Office of the ES/CEO &

Ag. Director, Investor Relations
Ag. Director. Investment Promotion

3.5.4 DEPARTMENTS IN THE COMMISSION

3.54.1 Operational Departments/Organ

Investment Promotion
Investor Relations

Policy Advo cacy and External Relations

15



e One Stop Investment Center (OSIC)

3.54.2 Support Departments
e Finance and Administration
¢ Human Resources Development
e Directorate of the Office of the Executive Secretary

3.54.3Service Units in the Office of the Executive Seaetary/CEO
e Corporate Development
e Legal Unit and Council Secretariat
e Secret Reqgistry
e Honorary International Investor Council Secretariat (HIICS)
e Research and Intelligence
¢ Information Technology
e Press and Protocol
e Multilateral and Plurilateral matters
e Internal Audit
e Work Plan Implementation and Zonal Coordination

16
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NIPC ORGANISATIONAL STRUCTURE

Governing Council

Executivé Secretary

Legal/Council .
Secretariat Internal Audit
HIIC Secretariat PS/ES
Director Director (IR) Director Director (IP) Director Director (ES Director
1 .
(HIRD) | (PA<I&ER) | (F&A) | Office) (OSIC?/ COO
I T [ T
Deputy Dgputy D_eputy Dgputy Dgputy ONITS osic
Direlctor Dlrecltor D|recitor Dlrelctor ID|rector | |
1
|_|_| ! ' | | NPC |-
]\RQ\IANCE | | ADMIN | — CD
STAFF ESTABLI- FIRS
WELFARE SHMENT, AGRICULTURE AGRICULTURE AGRICULTURE p——— | R&I
MANUFACTURE MANUFACTURE MANUFACTURE | \, —
SERVICES SERVICES SERVICES KEEPING T
L PERFORMANC SOLID MINERAL SOLID MINERAL SOLID MINERAL —
E OIL & GAS OIL & GAS OIL & GAS
RO HUMAN CAPITA UMAN CAPITAL HUMAN CAPITAL P&
M TRANSPORT TRANSPORT TRANSPORT T
T TELECOMS TELECOMS TELECOMS ] E_Rfjgkf? P MFCT
PHARMACEUTICAL HARMACEUTICA
WELFARE TOURISM TOURISM
POWER POWER L { zc/
e
Vi)
SECTORAL DESK
L kN CBN
“— FACILITY s
EN
— — EN cusTONS
KEY : coo- chief Operating Officer OSIC- One Stop Investment Centre HRD-Human Resources DevelopmentIR-l nv e st oiodIB- Re |
MAID

Investment Promotion PA&ER- Policy Advocacy & External Relations F&A- Finance & Administration CD- Corporate Development M&P-

Multilateral & Plurilateral R&I- Research & Intelligence IT- Information Technology P&P- Press & Protocol ZC/W- Zonal Coordination/Work plan
Implementation IB- Ibadan KN- Kano JS-Jos EN- Enugu MAID- Maiduguri SME- Small Medium Enterprises CAC- Corporate Affairs Commission
FIRS Federal Inland Revenue Services NIS- Nigerian Immigration Services NAFDAC- National Agency on Food Drugs Administration & Control
MFCT- Ministry of Federal Capital Territory MSMD- Ministry of Solid Mineral Development NOTAP- National Office of Technology Acquisition And
Promotion CBN- Central Bank of Nigeria FMF- Federal Ministry of Finance CUSTOMS- Nigeria Customs Service SON- Standard Organization of

Nigeria NBS- National Bureau of Statistics HIIC- Honorary International Investment Council

SON

NBS

CAC
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Table: 3.1 Summary of work plan for the NIPC (J

anuary 2006+ December 2008)

Activity

Strategy

2005 2006

Policy Advocacy & External Relations

12

31412 3 |4

Preparation of
National
Investment
Policy

Collect, aggregate existing
policies

Consultative
meetings/discussions

Comparative studies against
global best practices

National Conference on
investment

Initiate approval
process/documentation

Monitoring of Implementation
of Changes/Amendments

establishment of
relationship with
Sectoral National

Present memorandum at
various sectoral National
Council meetings

Councils
Bi-annual Survey | Liaise with relevant NIPC
L | |
of Existing Departments
Investors Design Questionnaire — —
Administer Questionnaire _H_r ——

Compile/Appraise
submissions
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Submission of Report

|
|

External Identify relevant foreign
Relations agencies/embassies

Meet periodically with
identified Foreign
Embassies/Agencies

Media Int eractions

Appraise reports by
International Agencies

Identify issues relating to
EOUOUUazUWEOOXI

Forward recommendations on
competitiveness

Formulate and negotiate
memoranda of understanding
with relevant international
agencies

Participate in meetings on
IPPAs

Implement relevant sections of
the signed IPPAs

Participate in relevant
National Economic Summits
e.g. NESG

Investors Relations

2C



Provision of wide
range of
information
services to
investors

Production of brochures,
Fliers, CD-ROMs , Specter
cards

National Stakeholders Forum

Seminars and Workshops on
Pioneer status Administration
and other incentives

Organization of In -bound Missions

Co-ordination of

Printing of Business Permit

L | 1 |
registration Certificate and Forms
process for Grant of Expatriate Quota
foreign Positions: Verification of
companies utilized quota with NIPC and
Immigration
Investment Promotion
Investment Hosting of BIFs —— A— T—— N—
generation Study tours to select It
Generation IPAS and WAIPA — — N —— —
activities
Organize Nigerians in
Diaspora Conference I
Organise Conference of IPAS
in ECOWAS sub-region r’_’l




Outbound missions
supported by Proinvest

—_— | f—
funding
UNIDO/NIPC Delegate — — — —
Programme
Host Nigerian Investment r— | —t—
Summit
Fact sheets, documentaries ——— — — ——
Image Building brochures, and films.
Testimonials from existing
| ] ] | |

investors and country
presentations.

Communication Media campaigns, Talk
Shows etc

Finance and Administration

Printing of Accounting Documents

Computerization of Payroll and Accounting
Systems

Sinking of Borehole and Underground Water Tank

Construction of 33,000Litres Surface Fuel Tank

Maintenance of the Head Office Complex

Purchase of Consumables

Vehicle loan for staff

Purchase Vehiclkes
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Purchase Air Conditioners:

Photocopiers

Alternate Energy Source (Solar) Development

Insurance of Capital Assets

Rent of ES Official Residence

Rent of Zonal Office Accommodations

I
il

Human Resources

Staff Training Provision of Training Needs
assessment of the
Commission.
Comparative Assessment of
existing policies based on the
Training Needs Assessmernt of
staff.
Local Training 5 B S S S S B
Foreign Training e ———
Staff Welfare End of Year Merit Award
Staff Sports Development e
Membership of Clubs
Staff Pension | To have a Scheduled Service
Scheme Status [ —
Human Manager | To Computerize Human —
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Software Resource Operations

Consultancy Human Resources Manual
Services (Handbook), Performance
Management System, Housing
Policy, Training Policy
Operational Manual,
Accounting Manual,
Corporate Governance
Manual.

File Management Tracking Solutions and Access
Control Applications

Conduct of promotion interviews by appropriate

committees for promotion and discipline.

Directo rate of the Office of the Executive Secretary:

Research And Intelligence Unit

Web Content Policy Analysis by sectors
Development

Preparation of Sector Profiles.
Agric,ICT,Solid Minerals,
Tourism

Oil and Gas ,Power, Financial
Services,Construction,
Transport
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General Information
Gathering

Provision of Project Profiles

Provision of comprehensive FDI Statistics — _\ _\
Country Competitiveness Studies h‘ h‘ _‘
Provision of information for Promotional —

Materials

Stocking and cataloguing of Books for the Library

Information Technology Unit

Maintenance and provision of LAN (local area
network) and WAN (wide area network)

Development and maintenance of a robust and
interactive web portal or website

Acquisition and maintenance of computer
hardware and peripherals

Acquisition and maintenance of efficient and
reliable inter net connectivity

Software support

PABX, improvement & maintenance

Staff training

Legal Unit

Stocking of the Law library

|

Subscription to affiliate/Professional Bod ies

e

Honorary International Investor Council (HIIC)

Co-ordinate the preliminary/inaugural meeting of




the Council.

The Second Meeting of the Council

Preparation of reports and follow up of action
points

Multilateral And Plurilataral Unit

Identify and establish beneficial relationships
with relevant agencies of the Federal
Government, Multilateral Institutions, IPAs and
others.

Build and maintain relationships wit h relevant
government agencies and other organizations
involved in Multilateral events and trade matters.

Develop and articulate proactive bi -national
relationship between Nigeria and other countries
on trade matters.

Ensure that the Commission has a common
position with other relevant government agencies
on Bi-national issues

Corporate Development Unit

In-house training for staff of Corporate
Development Unit

Development of draft Strategic Plan/review
exercise

Project Account Monitoring

Coordination of the evolvement of a Service
Charter for NIPC

R




Coordination of the activities of
Interdepartmental Strategic Planning and
Impleme ntation Think Tank (SPITT)

Shared Vision and Values Retreat for Mgt/Staff of
NIPC

Preparation of Annual Reports.

Audit Unit

Conduct of pre audit and value for money audit

Verification of assets

Ensuring adequacy of internal control

Stock taking

Quarterly audit

Zonal office inspection

Market survey

Press and Protocol Unit

Publicity of NIPC activities

Press briefing, Press invitation (special report)

Newsletter Publication

Advertisement, Event management

Corporate gifts, Protocol and Passages

National flags, Purchase of digital video and
digital still cameras

Purchase of films, tapes and Albums

Zonal Office Coordination Unit

Conduct Research on Investment opportunities in
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the Zones

Participate at International Trade Fairs (Kaduna,
Lagos & Enugu)

Zonal Investment Forums

Preparation of reports on activities of the Zonal
Offices.

Prepare End of year reports on the operations of
all the Zonal Offices.

28




3.6 HISTORICAL BACKGROUND OF NIPC

For decades, the Government of Nigeria had vigorously pursued economic
policies aimed at liberalizing and promoting competition and investments in the
Nig erian economy.

To reaffirm its commitment to market -led economy, the government has enacted
and continued to update relevant legal instruments that hitherto contained
provisions inhibiting competition and investment in Nigeria. Furthermore
appropriate inc entives are continuously being put in place to encourage and
promote private investments.

The Nigerian Investment Promotion Commission (NIPC) was established under

the NIPC Act NO. 16 of 1995, as a successor to the Industrial Development
Coordination Comm ittee (IDCC). The NIPC law repealed the IDDC Decree NO

36 of 1989 as well as the Nigerian Enterprise Promotion Decree of 1989.

The IDDC was to serve as a coordinating center that would consider and grant
all industry related approvals under one roof thus saving unwary prospective
investors the frustrating merry -go-rounds associated with obtaining investment
approvals from different approving centres. However, the IDCC was bedeviled

by daunting problems, which militated against its optimal performance. They

included lack of quorum at meetings, inadequate funding and alleged intrusion

into its statutory functions by other ministries. It was as a result of these
problems that NIPC was established to takeover the responsibilities of
approvals among other investment promotion functions handled by the

erstwhile IDCC.

The major objective of government for establishing NIPC is to adequately
address those problems that foreign investors associate with the Nigerian
Indigenization Decree of 1977. The decree restriced or even denied foreign
equity participation in some category of business activities in the country. The
NIPC Act removed these barriers thereby
opening the economy to full foreign participation except in those enterprises
concerned with the production of arms and other prohibitive items.

Furthermore, foreign investors can own 100% of the equity of any enterprise in
the country. Also, foreign firms or individuals are now permitted by law to
purchase the shares of domestic firms, provided such purchase is effected



through the Nigerian Stock Exchange. It also provided the guarantees against
nationalization or expropriatio n. Investors are guaranteed unhindered
transferability of capital, profits and dividends.

Under the law, NIPC is given full powers to encourage, promote and co -
ordinate all investments in the Nigerian economy.

The role of NIPC as a onestop agency implies that it should serve as the only co
coordinating and approving center for the establishment of businesses with
foreign involvement in the country. Some administrative agencies, ministries and

departments of Government are however, also performing this function. This
provided the basis for the One Stop Investment Center (OSIC) at NIPC.

Its current organizational form is focused on becoming an effective investor -
service organization and championing improvements in the investment climate
in Nigeria as well as building an effective system of zonal offices in the six geo-
political zones of the country. This focus will lay the foundation for future efforts
to bring new investors to Nigeria.

The complete overhaul and re-orientation of the Commission to adopt i nvestor
friendly work ethics, style and essence of the private sector approach to
management was effected. The mode of operation of the new NIPC is to identify
constraints confronting old and new investors, bearing in mind the fact that
existing investors are the greatest ambassadors of the economy, and satisfying
them normally gives the right signal to new investors
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4.0 OPERATING ENVIRONMENT

4.1 Nigeria in Perspective

As an emerging market of 140 million people, Nigeria a prosperous nation

Ul OEPOUwWYDPUEOOawDOXxOUUEOUwWwUOwW I UPEEzUwUI EUI
needs and objectives. Nigeria is one of the most dependable African allies on a

wide array of diplomatic initiatives including Darfur, peacekeeping, counter -

terrorism, to HIV/AIDS --where recent data indicates that prevalence rates for

AIDS in Nigeria is actually declining.

Nigeria offers investors a low -cost labor pool, abundant natural resources, and
potentially the largest domestic market in sub -Saharan Africa. Returns on
investments in Nigeria are among the highest in the world . Well-run businesses
generate returns that far exceed returns on equivalent investments in other
markets with similar risk profiles - a demonstration that while the risk levels
may be considered high, the superior return levels are even higher.

On February 13, 2008, the Executive Board of the International Monetary Fund
(IMF) concluded the Article IV consultation with Nigeria. *

The 2007 report of IMF Consulting with Nigeria indicated that Nigeria's
economic performance has been strong since the last Article IV consultation.
Output has grown strongly, inflation reduced to single digits, and the external
and fiscal positions strengthened significantly. A burgeoning financial sector is
supporting private activity.

In the context of the global financial crises, Africa is rated the most favourable
investment destination. Nigeria is ranked first followed by Ethiopia; South Africa
etc (Africa Rainbow Consulting) Nigeria has the highest Return on Investment
(Rol) in Africa -35%- 45% generally (70¢ 100% in some sectors)
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IMF reported in 2008 that Nigeria is increasingly integrating into global financial
markets. Interest in N aira assets has been spurred by improved macroeconomic
conditions, reduced external vulnerabilities, and global liquidity developments.
Hence, since 2005 bank capital has increased two fold, government securities
trading five fold, and stock market c apitalization four fold.

Nigeria has risen very fast and steadily to host the world's 10th largest oil

reserves at about 25 billion barrels. Nigeria's associated and non-associated gas
reserves are estimaed to be well over 166 trillion. The country's natural gas
reserves is put at more than 166 TSCF (trillion standard cubic feet), with her
current gas production put at 12 billion scf .

In the effort to realize its FDI potential, Nigeria have adopted new FDI policy
measures and modified existing ones at the national level, and have entered into
bilateral and other international investment arrangements. Reforms of
investment laws have mainly aimed at liberalizing businessentry and operations
and at strengthening protections for foreign investment, promote ope nness and
generally made investment environments more favourable for inward FDI.

Nigeria is also participants in key market -access initiatives offered by developed
countries - especially the European Union and the United States - to developing
countries in general or to African nations in particular. Nigeria alone accounts for
an estimated 50% of the output of all Economic Community of West Africa
Countries (ECOWAS) put together.

The long-term outlook is promising for investment in raw -material value -chain

activities. Particularly important for the country is the recent changes in the

United States” African Growth and Opportunity Act (AGOA), which are

I Bx1 EUIl EwOOwWDPOEUI EUIl wi UUUT T UwUT 1 wEOUOUUAazZ Uw
FDI in oil and gas and other minerals is likely to remain robust in the medium

term. Nigeria is establishing itself as a fully democratic and free -market

reformer.

Fig4.1- DT 1 UPEzUw. UUxU0w&UOPUT wYT UUWUUwW/ 1T 1T Uw"
2008 (%)
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4.2 Economic Strateqy

Undoubtedly, Nigeria has experienced tremendous progress since the return of
the country to democratic governance in 1999. Economic strategies include the
National Economic Empowerment and Development Strategy (NEEDS)
initiative, the M illennium Development Goals (MDGSs), the current Federal
&OYIT UOOI OUw EOPOPUUUEUDOOzUwW?2I1 YI Ow/ OPO0wW 11
the Policy Support Instrument (PSI) framework, the Financial System Strategy
(FSS) 2020blueprint will be used in achieving thes e goals: developing and
UUEOUI OUODPOT w-pPT 1 UPEzZUwi DOEOCEPEOQwWUI ECOUWDOU
-DPT T UPEZUwWI YOOUUDPOOWDPOUOwWDOUI UGEUDPOOEOQwI POEC
Fig. 4.2.1: Financial System strategy 2020
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Aspiration Strategy Fil ial as C ] & IFC |
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Strengthen
Domestic Financial Provide Enabling
To Be Markets Environment &
The Safest & Infrastructure Establish
Fasﬁf‘taf;?;'w"g Enhance Integration Financial
Sviterms with External System as
an:on A Financial Markets Growth
Efen ?ng Develop Catalyst
Econo?nies Financial Sector
Build International g‘ Engl_nle%'elr:t !
Financial Center nancialceoter

ESS2020 Strateay:
Develop Financial Sector &
Engineer Nigeria’s Evolution into IFC

1T

x
E Drivers

To Be among the top 20 economies by 2020

Human Capital ICT Infrastructure

Payment Systems
Central Banking Regulatory Reforms

Enablers

Legal Reforms

Fig.4.2.2:The Largest Economies in 2025 (Goldman Sachs Economic Research)
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4.3 VISION 20 -2020

The key goal for Vision 2020 is captured in the vision Statement as follows:

staw!l Yl Yw- DT T UPEwPDPOOWET woOOT woOil wUl T wl YwOEU
consolidate its leadership role in Africa and establish itself as a significant player
POwUI I wi OOEEOwWI EOOOOPEWEOEwWx OOPUPEEOQWEUI OEG»
4.4 ECONOMIC TARGET

A

The 7-Point Agenda targets the following
T Proactively maintain competitive macro economic indices
A Single digit inflation rate
A Average GDP growth rate of 7%
A Ensure stable exchange rate against major currencies

T Building and expanding econo mic infrastructure

A
A

A

A

Generate 6,000MW of electricity by Dec 2009

Transmission and utilisation of 1.2bn std. cubic feet of gas in
the domestic market (committed stop gas flaring )
Maintenance of 30,000kms of roads, construction and
rehabilitation of 3,293kms

Increase rural infrastructure by 40%

Increase the GDP of agriculture sector by 5%

4.5 MACROECONOMIC ENVIRONMENT

Central bank of Nigeria CBN reported the real Gross Domestic Product
(GDP) grew. The major drivers of growth were agriculture, wholesale,
retail trade and services, and an annual average of 6.6% over the period
20022006. The major factors that sustained the satisfactory level of GDP

growth in 2006 included the conducive macroeconomic environment,
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which favored enhanced financing of the private sector, coupled with the
relative stability in the goods and foreign exchange market, as well as
moderation of uncertainty in the economy and the effectiveness of NIPC

P NN -

PT DET wi OT EQGEI EwPOYI UUOUUz weOOI PEI OEI &

Table 4.5.1: Nigeria Key Economic and Financial hdicators

The Nigerian economy is fundamentally strong as depicted by the macro
economic indicators. GDP is growing at over 6%, while the world GDP is
growing at barely 3%., the political terrain is stable Bitch rated the Nigeria
economy at BB . The Regional competitiveness of Nigeria with selected

countries using the real GDP growth rate, Consumer Prises and Current Account
Balances are indicated in Fig 4.5.1 and Fig. 4.5.2.

36



